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NISP Action Plan and Resource Allocation

Action Plan for NISP Implementation for 2021-22

It is proposed under NISP to prepare a two to three years comprehensive action plan in order to
tackle the issues of innovation, entrepreneurship & IPR based activities and suggest workable
and practical solutions. A year wise breakdown of activities is proposed as under:

Year 1; Documentation of current practices and identification of workable solutions

- Workshops on documenting current practices and systems currently in place for
innovation, entrepreneurship etc.

- Identifying best practices from within the country as well as the state ,

- Documenting the results and dissemination to relevant stakeholders in the government,
academia, civil society & business partners.

Year 2; Action Plans prepared and notified

- Action Plans to be prepared on the basis of the above.
- Identification of short, medium and long term milestones and action points from within

the plans.



- Notification of the Plans by the respective institute innovation & entrepreneurship

departments
- Appointment of overall management coordinator in each area of innovation ecosystem of

the college

Year 3; Implementation of the Action Plans

- Provision of financial resources for the short term actions points of each innovation
related plan

- Execution of the plans, especially of the short term actions that can be dealt with in the
NISP lifetime

- Equipment, systems and procedures in place for implementation of document policy,
under the monitoring and coordination of NISP, MoE.

}

P
N~ || Z-dl—(
Dr. Bhaskar Gupta
NISP Coordinator

mcipal
IIMT College of p

Greater Noida

1. Committee members
2. President-lIC
3. Dean(Academics)

olytechnic



